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A Study on the Challenge and Adaptation of the Role Transformation
of the Initial Mentors for Young Teachers in Universities

LI Yonggang
(Tianjin University, Tianjin 300351)

Abstract: Graduate mentor is a new role that many young teachers in universities will experience in their

professional development. The transition from students, teachers to mentor is not always smooth, but it is often

ignored in academic research and daily management. Through in—depth interviews with 22 young teachers working

in the “Double First—Class” construction universities, the study found that in the process of becoming a mentor, the

initial mentor will encounter many challenges, such as the confusion of establishing the mentor’ s identity, the

challenge of transposition guidance, the difficulty of communication, and the burden of guiding time investment. In

this process, the initial mentor will coordinate the identity of teachers and friends, adjust the guidance standards,

adjust the new and old communication experiences, multi—task time balance and other actions to actively adapt to

the new role of mentor. In the future, university should set up assistant mentor posts, mentor reflexivity research

projects, organize mentor workshops, and increase the weight of postgraduate guidance quality evaluation for young

teachers to provide institutional support for the professional development of initial mentors and the improvement of

postgraduate training quality.

Key words: initial mentors; role conversion; mentoring relationship; supervise ability



